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Why Critical Process Collaboration is Key

Financial companies are collaborating with multiple partners on sensitive processes, with the ever 

increasing presence of regulators

Organisations involved in the research of 

beneficiaries of unclaimed life insurances+20

Banks and insurance companies collaborate 

with a large ecosystem

c10 Organisations involved on a single credit granting 

process

+60 Entities with different systems to manage on a 

technical account reinsurance process

Reinsurers

Customers

Regulators

Retailers

Brokers
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Outdated Solutions and Methods

Manual and/or 

paper-based processes

Ѕм

Use of 3rd party agents 

ǘƻ ΨŜȄǘŜǊƴŀƭƛǎŜΩ ǘǊǳǎǘ

Ѕн

Complex point to point 

integration

Ѕо

To treat multi-partner critical processes, 

companies use archaic tools and methods
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Severe Consequences

Obscure
Limited traceability and 

auditability

Unsecure
Unsecured data transfers and 

poor data privacy

Inefficiencies

Low value tasks & little
operations optimization

Missed Opportunities

Little connectivity & scalability
to develop partnerships

Disconnected
Lack of real-time and 

synchronisation

Risks

Fraud, theft, litigations
& brand damages

FINANCIAL

OPERATIONAL
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Disastrous Results

Have been fined for AML & KYC non-

compliance since the 2008 financial crisis

27 B$

Worth of fine to Cardif, CNP Assurances 

and Allianz for non-ǊŜǎǇŜŎǘ ƻŦ ǘƘŜ ά[ƻƛ 

9ŎƪŜǊǘέ

100aϵ
Onboarding operational costs for a 

major French bank

800/ Year

aϵ
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